Does the Strength/OFI
relate to a Key Factor,
MVV, Baldrige Core
Values, SPP, Core
Competencies,
Strategic Challenges?

IS IT A KEY THEME?

Does it span multiple
categories?

If a Strength, does it
cover multiple
elements of ADLI or
LeTCI?

If an OFI, does it not
cover multiple
elements of ADLI or
LeTCI?

Is it a show stopper, a blind
spot, hidden strength, best

practice?

Not A Key
Theme

Key Theme



