SVI Worksheet Sample

Comment

Key short and longer term action plans are shown in F2.1-3: Strategic Linkages. Action plans are Site Visit Issue Items
developed through strategy discussions between the leadership team and employees. This has been a

cycle of improvement from when action plans were pushed to the staff from the leadership team.
Deployment of action plans may help the applicant achieve its strategic objectives. Entries

Overall Effect on Comment Q: Request complete set of action plans.
R: Applicant provided actions plans developed in most recent strategy discussions.

Effect On Comment: Contact: Cat 2 champion | State: Open | Sort: 0 | Margot Hoffman on 2/6/2020 - 7:42 PM EST

Continues to be a strength ! Q: Ask focus group of employees how they contributed to development of action
Revised Comment: plans.
Btz gt R: Interviewed 10 employees in focus group, who addressed how their input during

strategy discussions were incorporated into action plans.

The applicant develops key short and longer term action plans, as shown in F2.1-3: Strategic Contact: Category 2 Leader | State: Open | Sort: 0 | Margot Hoffman on 2/6/2020 - 7:42 PM EST
Linkages. Action plans are developed through strategy discussions between the leadership team

and employees, which is a cycle of improvement from when action plans were pushed to the staff Add / Edit (plain text, line returns will be saved as spaces.):

from the leadership team. Deployment of action plans may help the applicant achieve its strategic

) . . ) 5
objective to maximize donation. Have you provided input in the development of an action plan? What

recommendations did you make that were included in an action plan?

Save
- Talked to 8 people when conducting walk around questions. Six of the 8
employees had engaged in development of action plans and provided

examples of recommendations included in an action plan.

Contact: Walk Around Question State: Open v Sort: O




