
Walk-the-Wall 
during Site Visit

• A process tool for 
organizing & synthesizing 
large amounts of data

• A way to achieve 
consensus when there are 
a lot of variables to 
consider

• If conducted physically, 
allows multiple activities 
to be conducted

• Process shown for on-
site Walk the Wall
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Walk-the-Wall (in-brief)

When Item Lead completes revised Item Worksheet & Scoring Range:

• Post revised Item worksheet on the wall, with CR Item & SVIWs

• Each team member “walks-the-wall” & provides feedback & initials –

via post it notes - on all worksheets

• Item Lead may discuss with poster

• Item Lead revises Item worksheets per notes/discussion & posts AGAIN 
(repeat until done)

• Process can be done virtually with Stratex Apex projected on screen
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When You Walk-the-Wall …

View comments through applicant’s eyes

• Are comments clear and actionable?

• Are there holes or missing data?

• Are there conflicts between comments in different 

Items?

• Are there conflicts between process comments 

and results comments?
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