
W E S T F I E L D  W A S H I N G T O N  S C H O O L S

A  C O N T I N U I N G  J O U R N E Y

WHY BALDRIGE?



CHANGE!

USE  YOUR PHONES TO SHARE YOUR RESPONSE

https://www.polleverywhere.com/free_text_polls/pqOez0blz8WTuVn


PRESENT PERFORMANCE

MARK KEEN



MISSION

The mission of Westfield Washington 

Schools is to provide meaningful and 

engaging work in the pursuit of profound 

learning.



VISION

Westfield Washington Schools will be the

world-class learning organization 

focused on continuous quality growth for 

all.



ADVANCED PLACEMENT HISTORY

Total Passing

Year
Percent 
Passed

Number
Passed

Number 
Taking Exam

2007 50.32% 79 157

2008 42.78% 80 187

2009 51.99% 144 277

2010 39.76% 198 501

2011 53.95% 287 534

2012 61.50% 437 710

2013 75.60% 442 584

2014 78.40% 620 791

2015 80.95% 952 1,176
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PISA



END-OF-COURSE ASSESSMENTS

• 98.9% of our seniors passed English 10

• 99.5% of our seniors passed Algebra I

Leading to . . . . . . . . .



GRADUATION RATE

School

Corporation

Non-waivered 

Graduation Rate

Waivered 

Graduation Rate

Westfield 96.5% 97.8%

Zionsville 95.1% 96.2%

Carmel 96.4% 97.2%

Brownsburg 95.8% 98.3%

Hamilton Heights 90.1% 92.5%

Plainfield 92.6% 94.1%

Hamilton Southeastern 92.8% 94.6%

Noblesville 92.0% 94.3%

Center Grove 89.2% 92.6%

Sheridan 91.6% 96.4%

Avon 92.1% 97.1%



ISTEP+
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HUMAN RESOURCES

The process that drives 

everything.



ALIGN-DEPLOY-STABILIZE

•Student Achievement

•Safety

• Finance



A PROCESS HISTORY

LYNN SCHEMEL



GOOD TO GREAT…LEARNING!

ISTEP+ 2001

Fall

Math LA

3rd 77 77

4th NA NA

5th NA NA

6th 77 67

7th NA NA

8th 81 79

ISTEP+ 2009

Spring

Math LA

3rd 85 85

4th 84 90

5th 85 88

6th 87 85

7th 85 86

8th 83 83

ISTEP+ 2014

Spring

Math LA

3rd 93 93

4th 91 94

5th 94 90

6th 91 88

7th 93 87

8th 91 88



THE SCHLECTY CENTER-WOW!



OUR FIRST AUDIT



STRATEGIC PLANNING—2006, 2011

Mission/Vision

LDT/CIA



LEARNING!!



LEARNING-PROCESSES!

RTI:  Determination Process

Teachers Additional InformationRTI Team

Provides data reports to 

grade level teachers 

within 2 weeks of 

NWEA testing window.

Criteria to include:  

NWEA, ISTEP+, 

F&P, DIBELS, 

writing samples, 

classroom 

performance, etc.

Does student meet criteria for interventions?

yes

no

Student continues current 

Tier I programming or if group 

has concerns, student is re-

evaluated after 4 weeks.

Student(s) enter 

Tier II 

programming.  

Interventions are 

determined.

Documentation is 

started/continued and 

monitored for each 

student.  Monitoring 

occurs for 6-8 weeks.

Student data is 

analyzed to identify 

trends, patterns, and 

meeting criteria

Meet to 

analyze 

progress of 

students.

Is student making progress?

yes

no

Student continues 

with current Tier II 

programming or 

exits to Tier I.

Tier I

Tier II

Tier III

Adequate progress 

not determined.  

More appropriate 

interventions are 

selected.

Tier III 

interventions are 

determined.

Continued on 

Page 2

Criteria to include:  

AIMSweb, CICs, 

classroom 

performance, other

Critera to include:  

AIMSweb, CICs, 

classroom 

performance, other

Root 

Cause
Strategic PD

Data:  Lagging, 

Leading, Above the 

Line, Below the Line

Cross-

Functional



LEARNING-CONTINUOUS QUALITY 
GROWTH CONTINUES!

• Systematic Approaches and Deployment

• Key Support Processes

• Leadership System Effectiveness

• Innovation

• Reward and Recognition

• Competitors, external suppliers, partners

• Comparative and Trend Data

• Budgetary, operational performance 

• Segmentation

• Comparatives



CONTINUOUS QUALITY 
GROWTH CHALLENGE!

USE  YOUR PHONES TO PART ICIPATE

https://play.kahoot.it/#/?quizId=5a0a17d2-5763-485c-add4-b6646aa4d766


CONTACT US

• Dr. Mark Keen

• Superintendent

• keenm@wws.k12.in.us

• Lynn Schemel

• Director of Assessment and Professional Development

• schemelm@wws.k12.in.us


